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THE “WHY” BEHIND WELLNESS
Post-Pandemic Challenges
District Wellness Policy
Comprehensive School Improvement Plan (CSIP)
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Meeting the specific needs of staff

One size does not fit all

Optional participation

Supporting staff so they can be their best selves at work and at home

Requires administrator buy-in

Covers all aspects of wellness: physical, nutrition, preventative care,
mental, financial

WHAT IS A
STAFF
WELLNESS
PROGRAM?



Employee
Assistance Program

Benefits

Staff
Staff Needs
Assessment

Students

WHERE DO WE START? 
RESOURCE INVENTORY

WHAT DO WE HAVE? WHO DO WE HAVE? WHAT DO WE NEED?

Facilities Community



Employee Assistance
Program

Benefits

 Facilities
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WHAT DO
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Healthcare Services

Jordan Valley
Community

Health Worker

Walk-In Clinic

Emergency
Room

COSTSERVICE
COMMON
ILLNESS*

Sydney Health
app

Primary Care
Physician

Urgent Care

MINOR
ACCIDENTS**

LIFE-
THREATENING

SYMPTOMS

KNOW WHERE TO GO 
TO GET THE CARE YOU NEED

*Common illness- strep throat, ear infection, sinus infection, rash, pink eye, stomach flu, bug bites, lice, congestion

**Minor accidents or illness to be treated soon - minor fractures, sprains, and dislocations, cuts or bad scrapes
needing stitches or expert bandaging, influenza symptoms

ALL services may prescribe medications

IN-PERSON
VISIT

VIRTUAL
VISIT

0/



STAFF TELEHEALTH
SERVICES

Why Choose Telehealth?
Convenience and Flexibility

Saves Time and Money

The Jordan Valley Community Health
Worker comes to you on-site at a
time that is convenient for you.

Time traveling and waiting is
reduced. Any insurance may be billed
for an office visit avoiding potential
higher medical expenses for staff. No
cost for staff children if they are
RepMO students.

Contact Leslie Blanco

leslie.blanco@republicschools.org
X2020

How To Get Started

Acute Care
Telehealth Visits

Strep Throat
Pink Eye

Stomach Flu
Sinus Infection

Ear Infection
UTI

Rash
Congestion
Bug Bites

Tests
Strep 
Covid

Flu
RSV

Urine Analysis 

We are proud to partner with Jordan Valley Community Health Center to
provide acute care telehealth services for staff and students. Contact

Leslie Blanco, Community Health Worker, to make an appointment.

Republic R-III School District

Reduced Stress

No absence or PTO is required for a
telehealth appointment. 



WHO DO WE HAVE?
Staff, Students and Community



Staff Needs Assessment

Nearly 90% interested
in improving health and
well-being.

90% feel they work in a
positive environment.

Goal: 15% response
Actual: 30%

86% plan to engage in
workplace well-being
programming.

WHAT DO
WE NEED?

86%

83%

80%

56%

51%

physical activity

nutrition

stress 
management

financial 
well-being

understanding
your health
insurance

Interest in topics



TENNIS SHOE
TUESDAYS

AMERICAN
HEART MONTH

PRIMARY CARE
PHYSICIAN

MEN’S HEALTH
TALK

BREAST
CANCER
AWARENESS

DISTRICT WELLNESS

NUTRITION
PREVENTATIVE

CARE
EMOTIONAL
WELL-BEING

PHYSICAL
WELL-BEING

BASIC
BUDGETING
CLASS

FINANCIAL
PLANNING

HEALTHY
LUNCHES

COOKING
DEMOS

FINANCIAL
WELL-BEING

MINDFULNESS

COUNSELING
RESOURCES

PERSONAL
CARE

MINDFUL
MOMENTS



2-DAY
MINDFULNESS
WORKSHOP

1-DAY
PERSONAL
CARE PD

POWER OF
GRATITUDE

PHASES OF
TEACHING

PROFESSIONAL DEVELOPMENT

BREATHWORKSCHOOL-LIFE
INTEGRATION

PRINCIPLES OF
LOVING YOUR
CAREER

COMPLAINING

SUPPORTING
THE WHOLE
EDUCATOR

LEADERSHIP EDUCATORS
MINDFUL
MOMENTSSUMMER

CENTRAL
OFFICE
HUDDLE

DIGITAL
MINDFULNESS

JOYSPOTTING



WELLNESS
WEDNESDAYS

STAFF
COOKBOOK

SELF-CARE
CALENDAR

WELLNESS
BINGO

HYDRATION
STATION

BUILDING/DEPARTMENT WELLNESS

Wellness Champions: District wellness committee members
Three wellness activities/year
Encourage and model wellness
Wellness communication



Daily Planner

gratitude practices, digital mindfulness, forming meaningful relationships,
prioritizing well-being, living a joyful life, stress and burnout prevention

physician, chiropractor, financial planner,
lawyer, physical therapist, dietician

7 AM

8 AM

9 AM

10 AM

11 AM

12 AM

1 PM

2 PM

3 PM

4 PM

5 PM

6 PM

Email - birthdays, staff inquiries, weekly strategies

Building/department visits | Mindful Moments 

Leadership message | Classroom visits

One-on-one staff meeting - support, wellness 

Nutrition Bootcamp | Update wellness website

Serve healthy lunch

Webinar: 

Develop monthly newsletter | Create presentations

Zoom with guest speakers:

Staff meeting | Develop flyers/posters/resources

Welcome new classified staff

Wellness committee meeting

NOTES

Summer PD

TO-DO: Connection!

Building/Dept visits

One-on-one meetings

Staff meetings

Healthy lunch



Importance of staff understanding how much we value them, their health and overall wellness

Relate back to CSIP

COMMUNICATING WELLNESS EFFORTS

Effort and investment aren’t worthwhile if staff don’t know about wellness initiatives



WELLNESS COMMUNICATION
September 2022: Introduction - Staff Wellness Survey (Then Results)
October 2022: New CSIP Rollout (Leadership Section)



Wellness & Communication Collaboration
Nancy worked with Communications and/or Engagement
throughout the 2022-2023 school year to reach staff
members in an effective way.

COMMUNICATION
METHODS
2022-2023

Weekly section in Staff Communicator
Breakroom flyers for events
Wellness posters
Benefit awareness
Awareness campaigns

Heart Month - February 2023



Wellness & Communication Collaboration
The RepMO Cares newsletter has a permanent spot in the
district’s Staff Communicator newsletter, giving Nancy space and
creative freedom to include important health, benefit and event
awareness pieces. 

In addition, we’ve collaborated on more awareness campaigns. 

COMMUNICATION
METHODS
2023-2024

RepMO Cares newsletter (March Edition)
Staff Communicator AND building staff newsletters
RepMO Wellness website:
republicschools.org/repmowellness
Awareness campaigns

https://www.smore.com/gjbr6


AWARENESS CAMPAIGN EXAMPLE:
BREAST CANCER AWARENESS MONTH



REPMO PASSPORT

2023-2024 School Year
Staff engagement tool
Incentivize staff to get involved in several
areas
Wellness piece

Participate in at least one employee
wellness initiative
Read at least three wellness newsletters



Newsletters, emails, website, videos, etc.

Only go so far to reach some employee groups

Importance of knowing your audience

In-person events, meetings

WELLNESS COMMUNICATION

Example: Transportation Department



Human Resources

Recruiting

Staff Wellness position

Staff feedback

Wellness benefit

Job description

CULTURE
AND STAFF
RETENTION



STAFF WELLNESS FACILITATOR

Job Description
Alignment with Human Resources Department
Recruit the Right Person



THE WELLNESS IMPACT

Staff feedback
Survey results
Staff recruitment and retention



QUESTIONS?

matt.pearce@republicschools.org

nancy.leonard@republicschools.org

nikki.faith@republicschools.org

tyler.overstreet@republicschools.org


